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EXECUTIVE SUMMARY

‘While there is a significant body of literature
on the American college and university presi-
dency, there are few quantitative stucues that
illuminate the backgrounds and career paths of
these higher education leaders; none tracks this
information over time. This study provides
comprehensive data profiling the chief execu-
tive officers of higher education institutions in
the United States who were in office between
1986 and 1990.

The report describes the personal
characteristics and career preparation of college
and university presidents who responded to
surveys administered by the American Council
on Education (ACE). The 1990 profile of
presidents, which is the focus of this report,
incorporates the responses of 2,423 presidents
who were in office in 1990, approximately
three out of four chief executive officers of
campuses and system offices.

While the report focuses cn the profile
of presidents in office in 1990, it also compares
this group to 2,638 presidents in office in 1986

who responded to the ACE survey. It exam-
ines separately data on 883 presidents who
assumed office during the period January 1,
1987-December 31, 1990. The report pre-
sents information on the educational prepara-
tion of presidents, their career paths, length of
service in office, and personal information
such as age, mariial status, and religious affilia-
tion. Most data are presented by institutional
type and by sex and race.

Briefly, the typical U.S. college or
university president in 1990 was white, male
and 54 years old, married, with an earned doc-
torate, having come from an institution similar
to the one he is now heading, and having
served previously as president or chief aca-
demic officer. Most presidents had taught full
time, but two-thirds did not hold tenure as a
faculty member while serving as president.
The average length of service for presidents
was nearly seven years although more than half
of all presidents served five years or fewer.
This is nearly the same profile as in 1986.

)
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CHAPTER 1

Introduction and Methodology

As chief executive officers, college and uni-
versity presidents are living symbols of the
institutions they serve. Not only are they
responsible to students, their families, and
taxpayers for the educational programs of-
fered, but also for providing intellectual
leadership, envisioning and fostering excel-
lence, and shaping policy for the future
growth and development of the institutions.
These officers must be spokespersons for
the institutions to students, parents, legisla-
tors, benefactors, and the general public.
They must also understand the available re-
sources and plan for future sources of support.

As the demands on colleges and
universities grow, the search for answers to
questions about the factors and strategies that
contribute to successful leadership intensifies.
Mary observers of higher education have
speculated that terms of presidential service are
decreasing as the pressures mount. Other con-
cems about the state of higher education are
reflected in questions about the characteristics
ot its leaders. As higher education strives to
achieve greater diversity among students, fac-
ulty, and administrators, the representation of
women and people of color in leadership posi-
tions becomes an important measure of
progress. Thus, a systematic study of who leads
higher education institutions has much to tell
us not only about these individuals, but also
about the state of higher education.

This report describes the personal
characteristics and career preparation of a

Center for Leadership Development, American Council on Education

national cross-section of college presidents
who responded to surveys administered by the
American Council on Education (ACE) dur-
ing 1986~90. The 1990 profile of presidents,
which is the focus of this report, incorporates
the responses of 2,423 presicents who were
in office in 1990, approximately three out of
four chief executive officers of campuses and
system offices. All types of institutions are
included—research and doctorate-granting
universities, comprehensive universities, bac-
calaureate colleges, two-year institutions, and
specialized schools; the composition of each
of these groups is elaborated below.

Some of the questions that this report
addresses include:

* What academic backgrounds do presidents
bring to their positions?

* What type of previous experience do they
have?

* How long have they served in their current
positions?

* How well represented are women and
members of racial and ethnic minority
groups?

* How are the personal characteristics of
women presidents different from those of
male presidents?

* How are the personal characteristics of
minority presideuts different from those of
majority presidents?

* What distinctions zre there among presi-
dents of different types of institutions?

-~ 1
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o How have the characteristics of college
presidents changed between 1986 and
199072

¢ What do current trends suggest about the
future?

Many audiences should find this re-
port useful: governing boards selecting new
leaders and evaluating their peers’ backgrounds
and career paths, scholars and researchers con-
cerned with academic leadership, policy mak-
ers, and the public. Moreover, what should be
of interest to all observers of higher education
are the changes that the report suggests are
occurring in institutional values and norms as
expressed by the characteristics of these leaders.

Methodology

In 1986, the American Council on Educa-
tion’s Center for Leadership Development
established a research program to develop and
maintain a database on college and university
presidents. The components of the program
include:

1. a collection of 1986 baseline information
on presidents of regionally accredited higher
education institutions and system offices,

2. an update of the database by removing
names of presidents who leave office,

3. an annual update on newly appointed
presidents.

In June 1986, ACE sent out the first
series of annual questionnaires to the chief
executive officers of 2,822 regionally accred-
ited institutions and system offices. In 1988,
ACE published The American College President:
A Contemporary Profile, which analyzed data
from the 2,105 presidents who responded to
the 1986 survey.'

Revising the 1986 Baseline Data
The baseline data, a snapshot of the presidents
in office in 1986, have been revised since the

original data collection and 1988 publication
of the results. In all, 533 additionai respondents
were added to the original 1986 database, ex-
panding the respondent population from
2,105 to 2,638. The differences in the data sets
can be accounted for not only by the inclusion
of a number of presidents of system offices
who were not in the original 1986 universe,
but also by those presidents in office in 1986
whose responses were received too late to be
included in the first analysis. Although the
1986 universe has been enlarged and the
baseline data have been revised, the findings
are not substantially different and the profile
of the 1986 cohort presented in the current
report is essentially the same as that presented
in the 1988 publication.

Updating the Database

To update the baseline data, annual surveys
were sent in 1987, 1988, 1989, and 1990 to
berween 300 and 400 newly appointed presi-
dents who assumed office in each of those
years. A total of 1,416 surveys were sent to
presidents in this four-year cohort; 883
responded to the survey.

The Current Repcrt

Based on data compiled from the 1986 survey,
the enlargement of the original database, and
surveys of presidents appointed in 1987, 1988,
1989, and 1990, three presidential profiles
appear in the current report:

1. Respondents who were in office through
the end of 1986; total: 2,638 (1986 cohort). *

2. Respondents who assumed office during
the period January 1, 1987-December 31,
1990; total: 883 (New Appointees).

3. Respondents who were in office as of
December 31, 1990; total: 2,423 (1990
cohort).

This report concentrates on the
1990 population; however, it also compares

1 3 The American College President




the 1986 group not only with the 1990
cohort, but also with the new appointees.
Although four years is a reatively short period
in which to see changes in the college presi-
dency, the report does highlight some differ-
ences. It is particularly revealing to study the
new appointees separately. Isolating the new
appointee group makes changes more visible,
and comparing the newly appointed presi-
dents with the 1986 group may suggest future
trends.

Table 1-1 lists the number and per-
centage of higher education institutions in the
universe and in the 1990 sample. The catego-
ries used to describe the institutions have been
adapted from the classification system devel-
oped by the Carnegie Foundation for the Ad-

vancement of Teaching. The Camegie system
groups institutions into categories on the basis
of the level of degrees offered and the nature
of the institutional mission.?

In this analysis, all research and doctor-
ate-granting universities have been combined
into a single category called doctorate-granting.
This group of institutions includes universities
categorized in the Camegie classification as
Research Universities I and II and Doctorate-
Granting Universities I and II. The research
universities award at least 50 Ph.D.s each year
and receive more than $12.5 million in federal
support for research and development. The
doctorate-granting universities award at least
ten or more Ph.D. degrees in three or more
disciplines.

TABLE1-]

Number, Distribution, and Response Rates of Universe and Sample: 1990

Population Survey Respondents
Category Number Percent Number Percent Response Rate
Doctorate-Granting 167 9.5 130 10.1 77.8%
(omprehensive 351 200 299 231 85.2%
£ | Boccoloureate 42 24 34 26 81.0%
& | TwoYear 1021 63.9 790 8.1 70.5%
Specialized ‘ 73 4.2 40 31 54.8%
Total 1,754 100.0 1,293 100.0 73.7%
Doctorate-Granting 77 55 67 59 87.0%
+= | Comprehensive 260 18.5 218 19.3 83.8%
E | Bocclurente 535 38.1 462 409 86.4%
_§' Two-Year 179 12.8 130 115 72.6%
=1 Specialzed 353 2. 253 24 7.7%
Total 1,404 100.0 1,130 100.0 80.5%
Doctorate-Granting 244 1.7 197 8.1 80.7%
Comprehensive 611 19.3 517 2.3 84.6%
:_-:: Baccalaureate 577 18.3 496 205 86.0%
=1 TwoYear 1,300 41.2 920 38.0 70.8%
Specialized 426 13.5 293 12,1 68.8%
Total 3,158 100.0 2,423 100.0 16.7%
Center for Leadership Development, American Council on Educaliorj_ 4 3




The comprehensive category includes
the Carnegie groups of Comprehensive Uni-
versities and Colleges I and II. These institu-
tions enroll more than 1,500 students and offer
baccalaureate programs and graduate education
through the master’s degree. More than half of
their baccalaureate degrees are awarded in two
or more occupational or professional disciplines.

Baccalaureate colleges combine the Car-
negie groups of Liberal Arts Colleges I and IL.
These colleges focus on undergraduate eiuca-
tion; a significant proportion of their baccalau-
reate degrees are awarded in arts and sciences.

Tiwo-year colleges include community,
junior, and technical colleges that offer certifi-
cates and Associate of Arts degrees.

Specialized schools offer degrees rang-
ing from the bachelor’s to the doctorate and
award at least half of the degrees each year in
a single specialized field. For this report, the
folowing schools have been collapsed into a
single spedalized category: theological seminar-
ies and bible colleges (comprising 35 percent
of schools in this category); medical schools
and centers (22 percent); art, music, and design
schools (10 percent); other health profession
schools (8 percent); business/management
schools (8 percent); schools of engineering or
technology (6 percent); law schools (2 per-
cent); teachers colleges (1 percent); corporate
institutes (1 percent); and other schools
(7 percent). The distribution of the 1986
sample was similar.

As Table 1-1 indicates, the overall
response rate is very high (77 percent), as is the
rate for each of the categories of institutions
(69 to 86 percent). Further, the distribution of
the institutions in the 1990 cohort is very
sirnilar to that of the 3,158 institutions and
system offices surveyed.

The questionnaire requested infor-
mation that generally could be found on a
curriculum vitae. Indeed, to maximize the
response rate, the covering letter that accom-
panied the questionnaire indicated that an

individual on the president’s staff could com-
plete it without having to consult the presi-
dent. It is interesting to note, however, that
most presidents chose to complete the ques-
tionnaire personally. (Samples of the question-
naire and accompanying letter are included in
the Appendix.)

! Prior to the publication of the 1988 ACE report, there
had been no comprehensive surveys conducted to produce a
national contemporary profile of college presidents. A study
by Carbone (1981) had examined 1,406 former presi-
dents of all institutional types. Other researchers had
reported on specific groups of presidents: Heidrick and
Struggles (1987) reported on leaders of 329 four-year
colleges and universities with enrollments of 1,000 or
more; Vaughan (1986) surveyed 838 community college
presidents; and Moore’s sample (1985) included 156
four-year and 193 two-year college presidents. Generally,
the 1990 profile presented in this report, as well as the
findinas of the 1988 study, agree with the results found
by these other researchers.

All 1986 figures used in this report represent the ex-
panded 1986 respondent population and are referred to as
the 1986 cohort.

3 Afull listing of institutions is included in A Classifica-
tion of Institutions of Higher Education. Princeton,
NJ: Camegie Foundation for the Advancement of Teach-
ing, 1987.
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CHAPTER 1I

Summary Profile of Presidents: 1990

The typical U.S. college president is white,
male, and 54 years old, nearly the same
profile as in 1986. This study confirms
much of the anecdotal evidence about
presidents’ backgrounds and the paths to
the presidency. Typically, the college presi-
dent holds a doctoral degree, has served
either as a president or vice president in his
or her previous position, and was selected
from another institution. The average
length of service for all presidents is nearly
seven years; more than half of all presidents
have served five years or {.wer. Most presi-
dents have had experience as faculty mem-
bers, but one-fourth have never taught
full-time. Although there are significant
variations by institutional type, cnly one-
third of all presidents hold tenure as faculty
members.

Personal Characteristics
Sex, race, and ethnicity
Twelve percent of college presidents in
1990 were women. They ranged from a
high of 23 percent of independent two-
year college presidents to a low of 3 per-
cent at independent doctorate-granting
universities.

Slightly more than 9 percent of the
1990 presidents were members of minority
groups. African-American presidents consti-
tuted 5.5 percent; Hispanic, 2.6 pcrcent;
Asian-American, 0.4 percent; and Native
American, 0.8 percent; presidents who did

TABLE 2-1
Presidents by Sex and Race /Ethnicity: 1990

Category Number Percent
Women 287 11.8
Men 2,136 88.2
African-Americon 133 55
Asion-American 10 4
(aucasion 2,190 90.4
Hispanic 63 2.6
Native Americon 19 8
No response 8 3

Total 2,423 100.0

not respond to the question were 0.3 per-
cent of the 1990 cohort. (See Table 2-1.)
Most Asian-American, Hispanic and Native
American presidents served at two-year
institutions, while Afric. n-American presi-
dents were found most frequently at com-
prehensive and two-year institutions. (See
Figure 2-A and Table 2-2.)

Age

The median age of presidents in 1990 was
54 years; the mean was 53.7 years. The
great majority of presidents (81 percent)
were 41 to 60 years of age. Whereas 43
percent of the women were less than 51,
this was true of only 33 percent of the men.
Only 2 percent of the men and 6 percent of
the women were 40 or younger. Seventeen

. . . . TN
Center for Leadership Development, American Council on Education i

LY 5




]

Q

ERIC

Aruitoxt provided by Eic:

HGURE 2-A
. Distribution of Presidents by Race/Ethnicity and Institutional Type: 1990
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percent of the men and 13 percent of the
women were more than 60 years old.
Although the number of Hispanic
presidents was small, compared with other
groups, they had the highest percentage
under 40 (8 percent) and under 50 (52 per-
cent). Comparable figures for African-
Americans were 1 percent and 39 percent,
respectively, and for Caucasians, 2 percent
and 31 percent, respectively. (Since there
were very few Asian-American and Native
American presidents, the available data
were not reliable for comparative purposes.)
A review of the presidents’ ages by
institutional type found that presidents at
doctorate-granting institutions were older
than their counterparts. The smallest
percentage of presidents under 51 were at
doctorate-granting institutions, while the
largest percentage of presidents under 51
were serving at two-year colleges (23 per-
cent at doctorate-granting institutions
compared with 31 percent at comprehen-
sive institutions, 36 percent at baccalaureate
institutions, 39 percent at two-year
institutions, and 33 percent at specialized
institutions). Similarly, the largest percent-
age of presidents over 60 were at doctorate-
granting institutions (22 percent compared

Coucasion

78.9%

a2

<
~
~r

Hispanic Native Americon

with 18 percent at comprehensive universi-
ties, 14 percent at baccalaureate institutions,
14 percent at two-year institutions, and 22
percent at specialized institutions).

Marital Status

More than four in five presidents were
married. Ninety-one percent of the men
were married, compared with 49 percent of
the women. Nine percent of the presidents
were sin¢ . including those who were di-
vorced, separated, widowed, or had never
married. Another 6 percent were single
because they were members of religious
orders. Two percent of the men were di-
vorced as were 13 percent of the women.
Two percent of the lay male presidents
were never married compared with 15 per-
cent of the women.

Spousal Employment

Among presidents who were married, there
was a one-in-two chance that the spouse
was employed. Forty-cight percent of the
married male presidents had spouses who
were employed; 86 percent of the married
female presidents had working spouses. A
spouse was more likely to be working oft-
campus at cither another educational insti-
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TABLE 2-2
Presidents by Race/Ethnicity and Institutional Type: 1990, New Appointees, and 1986

1990 New Appointees 1986
Category Number Percent Number Percent Number Percent
Africon-American 133 100.0 60 100.0 122 100.0

Doctorate-Granting 4 30 3 5.0 4 33
Comprehensive 4 35.3 17 28.3 50 41.0
Boccoloureate 32 241 18 30.0 26 N3
Two-Year 45 338 2 350 3 30.3
Specialized 5 3.8 1 1.7 5 4
Asian-American 10 1000 6 1000 10 1000
Doctorate-Gronting ] 10.0 ] 16.7 0 0
{(omprehensive 0 0 0 0 3 300
Boccoloureate 2 200 1 6.7 [ 10.0
Two-Year 7 70.0 4 66.6 6 60.0
Specialized 0 0 0 0 0 0
Cavcasian 2,188 100.0 767 100.0 2,263 100.0
Doctorate-Granting N 8.7 85 .1 205 9.0
(omprehensive 446 204 150 19.6 470 208
Baccoloureate 456 209 160 209 472 209
Two-Year 819 374 268 349 858 319
Speciolized 276 12.6 104 135 258 1.4
Hispanic 63 100.0 30 100.0 55 100.0
Doctorate-Granting 0 0 0 0 1 1.8
{onprehensive 22 349 10 333 14 25.5
Baccalureate 3 48 3 10.0 4 13
Two-Year 30 47.6 15 50.0 29 527
Specialized 8 127 2 6.7 7 127
Native American 19 100.0 10 100.0 13 100.0
Doctorate-Granting 0 0 0 0 0 0
{omprehensive ] 5.3 ] 10.0 ] 1.7
Boccoloureate 1 53 1 10.0 1 17
Two-Year 15 789 8 80.0 9 69.2
Specialized 2 10.5 0 0 2 15.4
tution or organization (32 percent for presidents) or to be self-employed (7 per-
spouses of male presidents; 57 percent for cent for spouses of male presidents; 24
spouses of female presidents) than to be percent for spouses of female presidents).
working at the same institution as the Two in three spouses who were employed
president (10 percent for spouses of male were working full-time and one-third held
presidents; 5 percent for spouses of female part-time jobs.

F MC Center for Leadership Development, American Council on Education
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FIGURE 2-B
Presidents by Religious Affiliation: 1990 (n=2,423)

Jewish 3%

Other 15%
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Methodist 13%

Religion

Over half (56 percent) of the presidents
identified themselves as Baptist, Episcopal,
Methodist, Presbyterian or other type of
Protestant; one in four was Catholic; an-
other 3 percent were Jewish, and less than
1 percent listed themselves as Eastern Or-
thodox. (See Figure 2-B.) In 1990, ap-
proximately one in seven presidents was a
member of a religious order, a decrease of
1 percent from 16 percent in 1986 to 15
percent in 1990. Almost half (48 percent) of
those presidents who were members of a
religious order in 1990 were ordained
ministers. The next largest groups were
Catholic priests (24 percent) and sisters
(19 percent).

Academic Background

About two in five presidents in 1990 had
received their terminal degree in the field
of education. Humanities/fine arts (17 per-
cent) and the social sciences (11 percent)

HIGURE 2-C
Presidents’ Field of Study: 1990 (n=2,423)

Social
Sciences
11%

Physical/
Notrll = |
Sciences 5%

Religion/
Theology 7%

Humanities/Fine Arts 17% Enginezring 2%

Medicine 2%

were the next most frequent fields of study.
(See Figure 2-C.) Although education was
the presidents’ most frequent choice, this
varied considerably by institutional type
from 11 percent at independent doctorate-
granting institutions to 74 percent at public
two-year institutions. (See Table 6-2 for
information on presidents’ field of study by
institutional type.)

Slightly more than three out of four
presidents had earned a doctorate as their
highest degree; 56 percent had received a
Ph.D., and 22 percent had been awarded an
Ed.D. (See Figure 2-D.) At doctorate-
granting institutions, 76 percent of the
presidents had earned a Ph.D; at
comprehensives, it was 72 percent; at bac-
calaureate institutions, 67 percent; at two-
year colleges, 40 percent. Almost 11 per-
cent of presidents of independent doctor-
ate-granting institutions had a J.D. degree,
more than double the figure at any other
institutional type. Slightly more than one in

The American College President
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TABLE 2-3
Presidents’ Highest Earned Degree by Institutional Type and Control: 1990 (Percentage of Presidents)

Highest Institutional Type
Earned Degree DoctorateGronting | Comprehensive Baccalaureate Two-Year Specialized Total
| Bachelor's 0 0 0 6 10.0 7
Moster's 8 40 29 14.6 12,5 10.4
Ph.D. 80.7 743 67.7 415 200 53.0
« |EdD. 1.7 17.7 294 3 10.0 31.2
S M. 3. o1 0 9 450 19
1D. 54 27 0 b 0 1.8
Other Prof. Degree 1.5 0 0 1.0 2.5 2
Religious Degree 8 13 0 0 0 8
Total 100.0 100.0 100.0 100.0 100.0 100.0
Bachelor's 1.5 9 1 6.2 3.6 2.2
Moster's 15 78 8.9 344 19.8 13.9
 |PhD. 67.0 69.7 66.5 328 45.2 58.6
-g EdD. 30 10.1 13.6 219 8.1 120
2| MD. 6.0 9 4 8 3.2 1.5
2| 10.5 5.1 30 2.3 44 41
Other Prof. Degree 1.5 0 0 0 44 1]
Religious Degree 30 55 6.5 1.6 1.3 6.6
Total 100.0 100.0 100.0 100.0 100.0 100.0
Bachelor's 5 4 1.0 14 45 14
Moster's 3.1 5.6 8.5 174 18.8 12.0
Ph.D. 76.1 723 66.5 403 4.7 55.6
— | D 6.1 14.5 147 38.6 8.3 223
2 | MD. 41 4 4 3 9.0 17
1D. 7.1 3.7 2.8 1.2 38 29
Other Prof. Degree 1.5 0 0 0 42 b
Religious Degree 1.5 31 6.1 8 9.7 3.5
L Total 100.0 100.0 100.0 100.0 100.0 100.0
ten presidents (12 percent) had earned a presidents for academic affairs/chief aca-
master’s as their highest degree. (See Table demic officers (24 percent) in the position
2-3.) immediately preceding their presidency.
One in ten had been an executive vice
Career Path to the Presidency president and 10 percent had been another
College presidents have held a variety of type of vice president on a campus. Fifteen
prior positions. Eighteen percent were in percent had served as dear  or their associ-
their second presidency; 7 percent were in ates before being named to the presidency.

their third. The largest group had been vice Another 12.5 percent had held other posi-

o~
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FIGURE 2-D FIGURE 2-

Presidents’ Highest Earned Degree: 1990 (n=2,423) Position Held Prior to Assuming Presidency: 1990
(n=2,423)
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FIGURE 2-F FIGURE 2-6
Years as Full-Time Faculty Prior to Average Years as President: 1990 (n=2,423)
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FIGURE 2-H
Participation on External Advisory Boards: 1990 (n=2,423)

Community Service
Educationol Orgonizotion
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College or University

Other
Primory o Secondory School

67.3%

tions in higher education, while 9.6 percent
worked outside higher education in the
position they had just prior to assuming the
presidency. (See Figure 2-E.)

Mobility between institutions was
high. More than seven in ten presidents
(72 percent) had come from other academic
institutions rather than having been pro-
moted from within. In addition, 60 percent
of the presidents had spent five years or
fewer in their former jobs. Almost two in
five (39 percent) of the presidents had held
tenured faculty appointments in their most
recent positions.

Although onc in three chief execu-
tive officers held tenure as a faculty member
while serving in the current presidency, not
all presidents had come up through the
faculty ranks. In fact, onc in four had never
taught a full year. This was true of 12 per-
cent of presidents at doctorate-granting
institutions, 21 percent at comprchensive
institutions, 29 percent at baccalaurcate
institutions, 23 percent at two-year col-
leges, and 38 percent at specialized institu-
tions. Almost a quarter (24 percent) of the
presidents had scrved more than ten years
as full-time faculty members. (See Figure
2-F.)

70 80 90 100

Reegarding the second prior position
to the presidency, only 7 percent were
moving on to their third consecutive presi-
dency. In their positions two jobs before
the presidency, 13 percent were vice presi-
dents for academic affairs/chief academic
officers and 22 percent were deans or their
associates. Most presidents (68 percent) had
been in their second prior position for five
years or fewer.

Current Position

Length of Tenure

Twelve percent of all presidents in 1990
were new to their positions, having served
less than a full year (11 percent of men; 15
percent of women). About half of the sit-
ting presidents (53 percent) were in office
five years or fewer (51 percent of the men,
62 percent of the women, 65 percent of
African-Amecricans, 50 percent of Cauca-
sians, and 78 percent of Hispanics'). Pre-i-
dents in office five years or fewer ranged
from 43 percent at independent compre-
hensives to 74 percent of presidents at
public baccalaurcate institutions. Almost
two-thirds of the incumbent presidents had
served between one and ten years. Only 22
percent had remained president for more

c
Center for Leadership Development, American Council on Education ¢ 2 11




than ten years. The average number of
years presidents had served in 1990 was just
under seven; the median was five years.
(See Figure 2-G. For additional information
on length of presidential service, see Chap-
ter 8 and Tables 8-1 and 8-2.)

Relationship to the Governing Board
Almost three in four presidents (74 percent)
reported directly to the governing board.
Another 22 percent were responsible to a
chancellor. About 4 percent reported to a
state commissioner, church representative,
or other official.

Not all presidents who reported to
the board held voting privileges. In 1990
only about two in five of the presidents
who were members of the board had voi-
ing rights. This is clearly a function of the
control of the institution: in doctorate-
granting institutions, 16 percenz of the
presidents of public institutions had voting
rights compared with 75 percent of those at
independent universities; at comprehensive
institutions, 9 percent at publics compared
with 66 percent at independents; at bacca-
laureates, 8 percent at publics compared
with 61 percent at independents; at two-

year colleges, 9 percent at publics compared
with 47 percent at independents; at special-
ized institutions, no president had voting
rights at public institutions compared with
57 percent at independents. Twenty-seven
percent of the presidents were nonvoting
ex officio members, and about one in five
were not members at all.

External Activities

Many presidents reported that they were
members of external advisory boards. In
1990 the most frequent groups mentioned
were boards involving community services
(67 percent), educational organizations (53
percent), corporations (31 percent), and
other colleges or universities (18 percent).
Twenty-five percent served on elected
government boards. A few presidents also
served on primary/secondary school boards
(6 percent) or boards of other types of orga-
nizations (10 percent). (See Figure 2-H.)
There were some differences in participa-
tion in external boards by institutional type
as seen in Table 2-4.

' The number of Asian-American and Native American

presidents is too small to present valid percentages.

TABLE 2-4
Participation on External Advisory Boards by Institutional Type: 1990 (Percentage of Presidents)

External Institutional Type
Advisory Board Doctorate-Gronfing | Comprehensive | Baccaloureate Two-Yeor Specialized Total
Corporate 54.3 399 30.¢ 235 247 3Ll
Educationo! Granization 69.0 59.4 56.4 490 404 53.3
Community Service 65.5 720 59.1 74.6 51.0 67.3
College-Universitiy 284 255 18.3 12.0 17.8 18.2
Primary/Secondary School 31 79 8.9 41 34 57
Government 37.1 271 16.1 284 16.8 249
Other 117 87 10.9 74 14.1 9.6

. "N
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CHAPTER III

The Presidents Compared:
New Appointees, 1990, and 1986

During the period January 1, 1987, through
December 31, 1990, 883 presidents who
were new to their positions answered the
ACE questionnaire. It is useful to analyze
these new appointees separately to observe
the changes that are occurring more clearly
and to see future trends. The changes that
are noticeable in the new appointee group
are less apparent when only ttie’ 1586 and
the 1990 cohorts are compared with each
other. For example, although the percent-
age of women presidents increased from 9.5
percent in 1986 to 11.8 percent in 1990, 14
percent of the new appointees were
women. Similarly, 8 percent of the 1786

group were members of minority groups,
compared with slightly more than 9 percent
in 1990, but 12 percent of the new appoin-
tees were people of color. The following
sections profile the new appointees.

Personal Characteristics

Sex

The most noticeable changes in the cohort
of new appointees concerned women presi-
dents. The percentage of newly appointed
presidents who were women was consider-
ably higher than the percentage had been
for the 1986 cohort (14 versus 9.5 percent).
(See Figure 3-A.)

FIGURE 3-A
Women and Minority Presidents as a Percentage of Totol Presidents: 1986, New Appoiniees, and 1990
25
B 1986
New Appointees
0 1 @ 199
15
10
5
0

Women Presidents
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FIGURE 3-8
Marital Status of Women Presidents:
1990, New Appointees, and 1986
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Age

The median age of this group was slightly
younger (50 years) than it had been in 1986
(52 years).!

Marital Status

There were noticeable shifts in the marital
status and rcligious affiliation of women
presidents. In 1986 only about one in three
women presidents was married. Among the
women who were appointed between 1986
and 1990, that proportion grew to about
two in three. (See Figure 3-B.) In compari-
son, the percentage of men presidents who
were married remained about nine in ten in
1986 and 1990. The rise in the proportion
of women presidents who were married
was accompanied by a drop in the percent-
age of women presidents who were mem-
bers of religious orders, 35 percent in 1986
to 8 percent of new appointees.

Religion

In general, fewer presidents who were new
appointees were members of religious or-
ders. Compared with the 1986 group, the
percentage of new appointees who were
members of religious orders dropped from
16 to 10 percent. The decline for women
presidents was from 35 to 8 percent and for
men presidents from 14 to 11 percent. There
was a large drop in the percentage of new
appointees who were women and described
themselves as Catholic (51 to 32 percent).
The proportion for Catholic men remained
about the same (22 versus 25 percent).

Race

Presidents of color showed gains as a per-
centage of all presidents. Among the new
appointees, 12 percent were African-
American, Asian-American, Hispanic, and
Native American compared with 8 percent
of the 1986 cohort. (See Figure 3-A and
Table 3-1.)

(Y The American College President




TABLE 3-1
Presidents by Sex and Race/Ethnicity: 1990, New Appointees, and 1986

1990 Nets Appointees 1686
Category Number Percent Number  Percent Number Percent
Africon-American 18 6.3 1 8.9 9 39
Asian-American 1 3 0 0 2 8
& | Coucosion 246 858 103 83.1 20 89.4
5 Hisponic 17 59 : 7 5.6 12 5.1
Native American 4 14 2 1.6 2 8
No response 1 3 1 .8 0 0
Total 287 100.0 124 100.0 235 100.0
African-American 115 54 49 6.5 A3 5.1
Asion-Americon 9 4 6 8 8 4
« | Coucasion 1,944 9.0 666 81.7 2,053 921
= | Hispanic 46 22 23 3.0 43 19
Native Americon 15 ) 8 1.1 1 5
No response 7 3 7 9 1 0
Total 2,136 100.0 759 100.0 2,229 100.0
Africon-Americon 133 55 60 6.8 122 50
Asion-Americon 10 4 6 7 10 4
| Caucasian 2,190 90.4 749 87.1 2,263 91.9
3 | Hisparic 63 26 30 34 55 2
Native Americon 19 3 10 R 13 5
No response 8 3 8 .9 1 0
Total 2,423 100.0 883 100.0 2,464 100.0
Institutional Type colleges (23 percent), compared with the
Distribution of Women Presidents 1986 cohort (35 percent). Yet one out of
The new appointments showed some redis- five of the new women appointees were at
tribution of women presidents among dif- independent baccalaureate colleges. On
ferent types of institutions. A greater per- balance, the distribution of newly ap-
centage (44 percent) of women presidents pointed women presidents more closely
who were newly appointed were in charge resembled the distribution of men presi-
of two-year colleges than was the case dents in the 1986 cohort. (See Table 3-2.)
among the 1986 cohort of women presi~ Among women presidents in the
dents (32 percent). More than a third (36 1986 cohort, about one in three (35 per-
percent) of the new appointments were at cent) was the head of a public institution.
public two-year institutions with another 8 However, a much larger share of the newly
percent at independent two -year colleges. appointed women presidents (59 percent)
Also, a smaller share of women who were was selected to be in charge of public insti-
recently appointed were at baccalaureate tutions. By contrast, approximately the
F l{ll C Center for Leadership Development, American Council on Education £ g 15




TABLE 3-2
Women and Men Presidents by Institutional Type: 1990, New Appointees, and 1986

1990 New Appointees 1986

Category Number Percent Number  Pescent Number ~ Percent
Public Doctorate-Gronting 9 31 8 64 6 25
Independent Doctorate-Gronting 2 7 1 8 2 9
Public Comprehensive 32 [IR 17 137 25 10.6
Independent Comprehensive 30 10.5 6 48 29 12.3
& | Public Boccoloureate 4 1.4 3 24 3 13
== | Independent Boccoloureate 83 28.9 2 202 78 332
Public Two-Yeor 74 25.8 44 355 47 20.0
Independent Twe-Yeor 30 10.5 10 8.1 27 11.5
Public Specialized 2 J 1 8 2 9
Independent Specialized 21 7.3 9 13 16 68
Total 287 100.0 124 100.0 235 100.0
Public Doctorote-Granting 121 5.7 52 68 135 6.1
Independent Dactorate-Granfing 65 30 29 38 67 3.0
Public Comprehensive 267 12.5 94 124 281 12.7
Independent Comprehensive 188 8.8 62 8.2 204 9.1
5 Public Baccaloureate 30 14 18 24 32 1.4
= | |ndependent Baccaloureate 379 17.7 139 18.3 39 17.5
Public Two-Yeor 716 335 231 304 768 345
Independent Twa-Yeor 100 47 35 4.6 97 43
Public Specialized 38 18 12 1.6 40 18
Independent Specialized 232 10.9 87 1.5 214 9.6
Total 2,136 100.0 759 100.0 2,229 100.0
Public Doctorate-Granting 130 5.4 60 6.8 141 5.7
Independent Dactarate-Granting 67 28 30 34 69 2.8
Public Comprehensive 299 12.3 i 12.6 306 12.4
Independent Comprehensive 218 9.0 68 1.7 233 9.5
B Public Boccoloureate 34 14 21 24 35 14
~ | Independent Buccaloureate 462 19.1 164 18.6 469 19.1
Public Two-Yeor 790 326 275 kIR 815 331
Independent Twa-Year 130 5.4 45 5.1 124 5.0
Public Specialized 40 1.6 13 14 42 1.7
Independent Specialized 253 10.4 94 10.9 230 9.3
Total 2,423 100.0 883 100.0 2,464 100.0
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same proportions of men presidents in 1986
and of those newly appointed (57 and 54 per-
cent respectively) were serving at public insti-

tutions. (See Table 3-3 and Figure 3-C.)

Distribution of Presidents of Color

The distribution of newly appointed presidents
of color by institutional type showed minor
changes from 1986. (See Table 2-2.) The new
appointee group of African-American presi-
dents showed a decline in the proportion at
comprehensive institutions, from 41 percent in
1986 to 28 percent in the new appointee
group; the proportion of these presidents
heading baccalaureate institutions increased
from 21 percent in 1986 to 30 percent in the
new appointee group. By 1990, more His-
panic presidents were at comprehensive

institutions, 35 percent compared with 26
percent in 1986. Although the increase was
small, the number of Native Amiericans serv-
ing as college presidents in 1990 rose: 19
respondents compared with 13 in 1986;
however, their distribution was uneven—
79 percent of the Native American presi-
dents were at two-year colleges in 1990.

It is important to note that, despite
the number of new appointees, the net in-
crease in the number of minority presidents
from 1986 to 1990 is relatively small for
each group and, in the case of the Asian
Americans, nonexistent.

! The response rate to the age question by newly ap-

pointed presidents was lower (83 percent) than for most
other questions (95 percent+).

FIGURE 3-C
Percentages of Women and Men Presidents by Control of Institution: 1990, New Appointees, and 1986

BB Independent O3 public
1990 57.9%
= New
E p—
g Appointees 41.2%
1986 64.7%
1990 45.1%
z | New .
= Appointees 46.4%
1986 43.5%
—_——
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TABLE 3-3
Women and Men Presidents by Control of Institution: 1990, New Appointees, and 1986

1990 New Appointees 1986
Category Number Percent Number Percent Number Percent
Women 287 100.0 124 100.0 235 100.0
Public 17 42.] 13 58.8 83 35.3
Independent 166 57.9 51 41.2 152 64.7
Men 2,136 100.0 759 100.0 2,129 100.0
Public 1,172 54.9 407 53.6 1,256 56.5
Independent 964 451 352 464 973 435
9
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CHAPTER IV

Profile of Women Presidents:
New Appointees and 1990

Women are severely underrepresented in the
ranks of senior faculty and in positions of ad-
ministrative leadership. Data on their personal
characteristics, educational backgrounds, and
career paths may shed some light on factors
influencing their advancement. Are there
noticeable differences in the profiles of men
and women presidents? Are the characteris-
tics and backgrounds of newly appointed
women presidents different from those of
women in office in 19862 Are there differ-
ences in the profiles of women who head
women’s institutions and those who head
coeducational colleges and universities?

When the characteristics of mien and
women presidents are examined, certain dif-
ferences are visible. Howcever, because of the
relatively small number of women presidents
(287) compared with men (2,136}, the follow-
ing observations should be interpreted with
caution. In 1990, women, in comparison with
men, were more likely to:

* be single (51 versus 9 percent) (sec
Figure 4-A);

* be African-American, Asian-American,
Hispanic, or Native American (14 versus
9 percent);

* be younger (52 versus 54 years);

* be Catholic (45 versus 24 percent);

* be a member of a religious order
(25 versus 13 percent):

¢ have a spousc who was employed
(86 versus 48 percent);

FIGURE 4-A
Marital Status of Women and Men Presidents: 1990

Women (n=287)
Separated or Widowed 2%

Divorced 13%

Morried 49%

Never Married
(Religious

Order) 21%
Never Married 15%
Men (n=2,136)
Never Morried Divarced 2%

(Relgious Order) 4% Seprrated or Widowed 1%
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Never Morried
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Morried 91%

Center for Leadership Development, Amcrican Council on Education 19

o\




]

* have chosen humanities/fine arts as a FIGURE 4-8 .
major (28 versus 16 percent); Earned Doctorates of Women and Men Presidents: 1990
+ have earned a Ph.D. (63 versus 55 per- . PhD. 0 EdD.
cent) and not an Ed.D. degree (15 versus 80
23 percent) (see Figure 4-B);
+ have been an internal candidate (36 ver- 70 ] 15.4%
sus 27 percent); 40 -
+ have spent five years or less in the most
recent position before becoming presi- 50 7
dent (70 versus 59 percent); 40 -
+ be working at an independent baccalau-
reate (29 versus 18 percent) or indepen- 30 7
dent two-year institution (10 versus 5 2 i
percent) (see Table 4-1); ;
 not have moved into a second (12 10
versus 19 percent) or third consecutive 0 .
presidency (4 versus 7 percent) (see Women Men
Figure 4-C).
Women Presidents at Women’s and * have majored in humanities/fine arts (41
Coeducational Institutions: 1990 versus 23 percent) rather than education
Traditionally, women’s colleges' have af- (24 versus 48 percent);
forded women the greatest opportunities to ¢ have stayed in their most recent jobs for
attain presidencies. As leadership positions six years or more (41 versus 26 percent);
in coeducational institutions have gradually * have been in untenured positions in their
opened to women, the percentage of most recent jobs prior to th